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Recently,  the west coast of The Taiwan Strait economic zone develops fast, and 
the Fujian province government has put forward combining three port groups 
planning scheme of the west coast step by step. With the accelerating of integrated 
administration trend of port, the port management stytle must be changed. Due to the 
coastal ports belong to different administrative divisions, and there are lots of 
administrative barrier between the local governments in the port resources 
development planning and the advantage of developing,so that the effective 
cooperation may be impossible. In order to solve these problems, in recent years, 
“Trans-reginal Integrated Administration” stytle appears in a wider area of different 
local governments. Trans-reginal ports integrated management will break the 
administrative block, unify the different local governments port policies, comple the 
advantages, shares resource, in order to provide efficient public services and 
management, to achieve the port combining measures, to implement trans-reginal 
management. 
Firstly the article will analys the related concepts of trans-reginal ports integrated 
administration, and then develop the theory of trans-reginal ports integrated 
administration, analys barriers and methods of trans-reginal administration and 
discuss the best choice. Secondly take Xiamen Bay Ports trans-reginal ports 
administration and analys as a Case, in order to evaluate the advantage and 
disadvantage of practice, to provide useful advice for solving all kinds of problems of 
port administration across the different administrative areas, reality to overcome the 
administrative division , the port comprehensive coordination mechanism, and the 
port administration authority division problem. By the SWOT analysis of xiamen bay 
trans-reginal ports administration, check the achievements practice, clarify the internal 
conditions and external environment. Finally analysis the best choice of different 
plans between the government and the market mechanism based on the theory of 
public administration, in order to establish a scientific and reasonable solution for 
trans-reginal ports integrated administration.
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